May 17,2007 AHS Band Booster Meeting

Attending: Jayne Brannan, Kristi Bancroft, Robyn Stoddard, Barbara Heimbecker, Diane Harding,
Bobby Harding, Bill Gilligan, Julie Callahan, Gary Nichols, Lola Jordan,
Rebecca and Charlie Cutshaw, James and Kim Baxley, Celia Redmond

Needs for next season. Gary needs handbooks for each student. Music folders and maybe
a rack in room for a routine place.

Julie has done well on getting the Angels organized, they look good.

We may have 96 members in band next season. There will be a new school for K-8
graders and will be built behind the Home Depot so that will feed more to band in future.
Band camp will be 7/23/07-8/03/07. Need to put that on website.

Kim - Financial- PPE is $150.00 Troy band camp is $150.00

Choir did pay us back for share of copier overages. Gauntlets were ordered. Blue angels
uniforms ordered and deposit paid.

Charlie- Troy camp fee due now. Date for camp is June17-21°". Minimal supervision there
and get your own transportation to Troy.

T-shirt sales need to get going. July 1 would be a good deadline. Cost to produce shirts is
$850.00 with business card style ads on back. Patches were made for spring trip and will
be sent out.

Trip overages does happen and will give back excess funds equally and CPA is okay with
that. We need to advertise a bit over on cost of trips because other trips have been in the
negative or have gone in the hole.

Summer Fundraisers - Music Bears? $5 profit. Snow ball man at football games. Banner
sales- Kim will push that. The banners stay up all year. Gary had an idea to have a new T-
shirt every other month, done in different designs. They can be sold to students and would
be uniform legal. Could be a good fund-raiser. He will check with Glen Tyson and go
ahead and order if good.

Rhonda- Donations from local CO’s. and maybe go to national CO’s. Hopeful to make big
funds to ask Irish businesses to match this years show because of Celtic theme. Looking
for grants from different big companies. Figure out how to approach even local businesses.
There was a thought to keep uniforms here at all times. Students and abusing or losing
uniforms. Maybe they sign in and out uniforms at games. Require them to hand in at
Christmas break and boosters will take to have cleaned.

Bagging groceries fund raiser is Memorial weekend 11am-7pm Saturday 26™ at Winn Dixie
on Thomas Drive.

Becky went over how phone tree works. Giving info once or twice a month and not to
much at one time. Director of communication tells the phone tree what to say.

Practice field is being watered. Bobby will mow and order paint to do stripping. Need a
marching uniform coordinator.

Went over budget sheet and need to re-adjust or revise the family festival category.
Adjourn meeting at 7:30pm



